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SUBJECT: COMMERCIAL PROGRAM: QUARTERLY CASEY DENT MEETING 

1. COMMERCE SECRETARY DENT AND UNDER SECRETARY CASEY, AND 
SENIOR ADVISERS, HELD REGULAR QUARTERLY MEETING ON 
COMMERCIAL PROGRAM FEBRUARY 22. MEETING, WHICH COVERED 
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WIDE RANGING AGENDA SUMMARIZED BELOW, REFLECTED DEEP CON- 
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CERN WITH INCREASING INTENSITY OF COMPETITION FROM OTHER 
NATIONS IN THEIR EFFORTS TO MEET MOUNTING ENERGY COSTS. 

2. EXIM LENDING RATES. AGREEMENT REACHED ON NEED TO 
REVIEW AFTER 90 DAYS RECENT INCREASE IN EXIM LENDING RATES. 
REVIEW SHOULD FOCUS ON INTERVENING CHANGES IN LENDING RATES 
OF OTHER MAJOR EXPORTERS AND COMPETITIVENESS OF U.S. 

BUSINESS. 

3. NEW INITIATIVES IN COMMERCIAL PROGRAM. 

A. PARTICIPANTS EXPRESSED SATISFACTION WITH ESTABLISHMENT 

OF INTER-AGENCY ACTION TEAMS FOR COUNTRY COMMERCIAL PROGRAMS 
IN LATIN AMERICA AND SUPPORTED EXTENSION OF THIS COORDINA- 
TING MECHANISM TO OTHER GEOGRAPHIC BUREAUS. 

B. IN FURTHER EFFORT TO IMPROVE TIES WITH BUSINESS 
COMMUNITY. STATE/COMMERCE TO EXPLORE POSSIBILITIES OF 
MEETING WITH AM CHAM REPRESENTATIVES IN WASHINGTON TO 

DEVELOP CLOSER TIES WITH CHAMBERS ABROAD. 

4. OMB STUDY OF EXPORT PROMOTION. SECRETARY DENT AND 
UNDER SECRETARY CASEY AGREED TO CONVEY JOINTLY TO STEERING 
COMMITTEE OF OMB STUDY THAT CURRENT DRAFT OVEREMPHASIZES 
EXCHANGE RATE ADJUSTMENTS AS MEANS TO SOLVE TRADE PROBLEMS. 
PREPARATORY TO MEETING TWO DEPARTMENTS WILL PREPARE STUDY 
OF DEVALUATION EFFECTS, AND EXPORT PROMOTION ACTIVITIES 

OF OUR COMPETITORS. ADVICE MAY ALSO BE SOUGHT FROM 
PRESIDENT'S EXPORT COUNCIL ON RELATIVE MERITS OF MONETARY 
ADJUSTMENTS AND DIRECT EXPORT PROMOTION AS TECHNIQUES 
FOR SOLVING TRADE PROBLEMS. 

5. ENERGY CRISIS AND DOMESTIC SHORT SUPPLY. DECISION 
REACHED TO CONSTITUTE STATE/COMMERCE WORKING GROUP TO 
IDENTIFY NEW OPPORTUNITIES FOR EXPORTS AND REVERSE DIRECT 
INVESTMENT ARISING FROM SHORTAGES OF ENERGY AND OTHER 
RESOURCES. GROUP WILL RECOMMEND APPROPRIATE PROMOTIONAL 
EFFORT AND EXPORT CONTROL POLICIES. VIEWS OF SELECTED 
POSTS WILL BE SOUGHT. 
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6. RECLASSIFICATION OF ECONOMIC/COMMERCIAL POSITIONS. 
COMMERCE EXPRESSED CONCERN THAT DEPARTMENT'S POSITION 
RECLASSIFICATION PROGRAM WOULD HAVE DISPROPORTIONATE 
IMPACT UPON ECONOMIC/COMMERCIAL OFFICERS. THE DIRECTOR 
GENERAL PROVIDED ASSURANCES THAT THE PROPOSED RECLASSIFICA- 
TIONS WERE BIASED NEITHER FOR NOR AGAINST ANY FUNCTIONAL 
SPECIALIZATION AND OFFERED TO MAKE AVAILABLE TO COMMERCE 
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THE ENTIRE ECONOMIC/COMMERCIAL LIST AND TO DISCUSS 
INDIVIDUAL RECLASSIFICATIONS ABOUT WHICH COMMERCE MIGHT 
HAVE A QUESTION. IN THIS CONTEXT SECRETARY DENT AND UNDER 
SECRETARY CASEY AGREED THAT MOST IMPORTANT PERSONNEL 
CONSIDERATION WAS NEED TO ENSURE THAT ECONOMIC/COMMERCIAL 
OFFICERS WERE BROAD-GAUGED AND ABLE ENOUGH TO PERMIT 
DEVELOPMENT OF NECESSARY SPECIALIZATION, WHICH CAN BE 
ACQUIRED THROUGH TRAINING. AS FURTHER ASSIST TO ATTRACTION 
OF GOOD CANDIDATES, SECRETARY DENT STATED HE WOULD ELICIT 
THROUGH PRESIDENT'S EXPORT COUNCIL INDUSTRY VIEWS ON 
EFFECTIVE RECRUITMENT. 

7. REDUCING DEMANDS ON OFFICER TIME. STATE REPORT NOTED 
PROGRESS IN REDUCING VOLUME OF CERTAIN ROUTINE COMMERCIAL 
SERVICES BUT CONTINUED HIGH LEVEL OF REPORTING REQUIRE- 
MENTS. STATE/COMMERCE PRINCIPALS ENDORSED ON-GOING EFFORT 
TO STUDY FEASIBILITY FURTHER REDUCTIONS IN REPORTING. 
COMMERCE NOTED CUT OF ABOUT 3,000 REPORTS OVER PAST FOUR 
YEARS AND INCREASE OF WTDR FEE TO 15 DOLLARS. 

8. COUNTRY COMMERCIAL PROGRAM. STATE PRESENTATION 
INDICATED THAT PILOT PROJECTS WELL UNDERWAY, EVALUATION 
REPORTS NOW ARRIVING, AND PROGRAM NOW BEING EXPANDED TO 
35 COUNTRIES. PROGRAM VIEWED AS SUCCEEDING IN INTRODUCING 
MANAGEMENT BY OBJECTIVE TO COMMERCIAL PROGRAM AND SENSI- 
TIZING ENTIRE MISSION TO EXPORT EXPANSION EFFORT. 

9. BUDGET AND ACCOUNTABILITY. STATE REPORT OUTLINED 
SYSTEM TO MONITOR CERTAIN COMMERCIAL PROGRAM EXPENDITURES 
(REPRESENTATION, TRAVEL, CONTRACT SERVICES, AND COMMERCIAL 
LIBRARIES) IN FY 75. REGIONAL BUREAUS WILL INFORM POSTS 

OF THE INCREASED FUNDS APPROVED BY CONGRESS FOR THESE 
PURPOSES AND WILL PREPARE REPORT AT END OF YEAR ON TOTAL 
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EXPENDITURES. 

10. BILATERAL PETROLEUM SALES. IN RESPONSE TO COMMERCE 
QUERY STATE AGREED TO REQUEST POSTS IN PETROLEUM 
PRODUCING COUNTRIES TO ASSESS IMPACT ON U.S. EXPORTS OF 
RECENT BILATERAL AGREEMENTS BETWEEN PRODUCERS AND WESTERN 
EUROPEAN COUNTRIES. 

1 1 . REVISED MAGNUSON BILL. STATE PARTICIPANTS EXPRESSED 
OBJECTION TO SENATE COMMERCE COMMITTEE DRAFT LEGISLATION 
WHICH WOULD ESTABLISH IN COMMERCE "REGIONAL OVERSEAS 
EXPORT REPRESENTATIVES" TO SUPERVISE AND EVALUATE PERFORM 
ANCE OF COMMERCIAL FUNCTION AND COMMERCIAL PROGRAM 
PERSONNEL. SECRETARY DENT OFFERED TO EXAMINE COPY OF 
PROPOSED BILL. KISSINGER 
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